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A Joyous Musical For Young Voices
by Teresa Jennings & Karl Hitzemann
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CHARACTERS:

The Reindeer Whisperer (Cesar Salad) 

Santa Claus

Mrs. Claus

Reindeer (non-speaking):
Dasher
Dancer
Prancer
Vixen
Comet
Cupid
Donner
Blitzen

Elves (6 speaking)

Herbie, an elf who wants to be a dentist

Any number of other elves or North Pole inhabitants, such as animals or fairy-tale characters
(non-speaking)

SETTING: The North Pole

TIME: December 23 (Christmas Eve Eve)

OPENING SONG: Christmas Eve Eve

During the opening song, all characters except Herbie, the Reindeer Whisperer, and the reindeer are
onstage. They can be doing something like wrapping presents or decorating, or just singing joyfully.
Santa and Mrs. Claus are present, but not singing. They should be off to the side, but visible to the
audience. Santa is “talking” (pantomiming) on his cell phone and Mrs. Claus is just standing beside
him listening, maybe nodding occasionally. They’re ignoring the singing.

The Reindeer Whisperer
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After the opening song, Santa and Mrs. Claus can move more toward the center of the performance
area (casually) while the first lines are delivered.

Santa: (into phone – slow, rich voice) Ho, ho, ho! That sounds wonderful. Uh-huh. Right. I’ll
bet California is beautiful this time of year. Ho, ho, ho!

Elf #1: Who is Santa talking to?

Elf #2: I don’t know, but it seems pretty important.

Elf #3: I thought I heard him say something about California.

Elf #4: California?!

Elf #3: Yes, California.

Elf #2: You know, I just love California.

In walks Herbie, the elf. 

Herbie: I want to be a dentist!

Elf #5: Yes, we know... 

Elf #6: And we’re all cool with that.

Herbie walks out with a big smile on his face.

Santa: (still on the phone) Great! I’ll have the reindeer there on time!

The reindeer are seen walking in together. The elves do not see them yet. The reindeer overhear the
elves talking. (They react by tilting their heads, cupping their ears, etc., to “listen well.”)

Elf #1: Why is Santa taking the reindeer to California?

Elf #2: Well... I’ve heard they have reindeer ranches in California.

Elf #3: You mean the kind where reindeer go to... retire?

Elf #4: Oh no! If they retire, Santa will have to replace the reindeer!

All Elves: Replace the reindeer?! (ad libs: Wow, really?, I didn’t see that coming!, What a shock!,
Bummer!, etc.)

The reindeer stand up straight (rigid and frozen in place at first) with wide-eyes. They look at each
other with worried expressions. Just then, Santa hangs up. He and Mrs. Claus, who have been
oblivious to the action/dialog with the elves and reindeer, walk over to the reindeer.
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Santa: Hello, team! It’s time for our pre-Christmas Eve flight check. Let’s go to the sleigh and
go for a test-flight.

All the reindeer begin quickly shaking their heads back and forth as if to say “No way!” Santa and
Mrs. Claus look very puzzled.

Elf #5: (to reindeer) Come on, you guys! You know the drill!

Reindeer shake heads again.

Elf #6: (pulling reins of one of the reindeer who won’t budge; ad lib struggling noises) Come on!

Mrs. Claus: Santa, something is wrong! The reindeer won’t fly!

Santa: The reindeer won’t fly?!?

All Elves: (looking at the reindeer, hands on hips or out in air to side, shaking heads in disbelief,
etc.) Why won’t you fly??

SONG: Why Won’t You Fly?

5



& bbb C 4
angstful hip hop (Ï=84; Î=168)

drums
set-up

4Å5

& bbb .. œ œ œ œ
1.

4.
3.
2.

Dash -

Dash - er,
You
er,

We need

Danc -
have
Danc -

er,
our
er,

some

Œ
Å9 % repeat on d.s. also

f

œ œ œ œ
full

in -

Pranc -

Pranc -
for -

er,
at -
er,

Vix -
ten -
Vix -
ma -

en,
tion.
en,

tion,

œ œ œ œ
Com -
We’re
Com -

if

all
et,

you

et,
ears,

have
Cu -

Cu -

the
pid,
and
pid,

œ œ œ œ
Don -
did
Don -
in -

we
ner,

ner,

cli -

men -
Blit -

Blit -

na -
zen.
tion?
zen.

tion.

& bbb ..Œ œ œ œ
(1.)
(2.)
(3.)
(4.)

If
If

We’re
We

you
we
not
real -

could
com -
ly

could

Å13
œ œ œ œ

talk
hear
plete -
need

to
you
ly

you

us,
speak,
clear,
for

you
we’d
but
our

œ œ œ œ
know

un -
we
air -

that
der -

know
borne

we
stand
some -
Christ -

would

thing’s
mas

your

œ œ œ œ

trans -

lis -
ap -

miss -

ten,
pre -

por -
in’,

lis -
hen -

ta -
miss -

ten.
sion.

tion.
in’.

& bbb .. Ó ˙
Why

Å17 repeat on d.s. also

˙ ˙
don’t you,

Ó ˙
why

˙ ˙
won’t you

& bbb ..œ Œ Ó
fly?

Å21

∑ Œ œ œ œ œ œ œ
Like a bird - ie in the

to coda fi(after repeat on d.s.)

œ Œ Ó
sky.

6

Why Won’t You Fly?
Teresa Jennings

© 2011 Plank Road Publishing, Inc.
International Copyright Secured • All Rights Reserved

Teacher’s Part in
Teacher’s Handbook, Page 14



& bbb .. ˙ ˙
Christ -
Mag -

mas
ic

ı25

˙ ˙
rein -
Eve

deer
is

˙ ˙
meant

al -
to

most

w
fly,

here.

& bbb ..
___________________? |˙ ˙

won’t
It

you
can’t

ı29

˙ ˙
soar
hap -

up
pen

˙ ˙
to the

w
sky?

& bbb
_________÷

w
with -

w
out

w
rein -

w
deer

& bbb œ œ Ó
fly - ing.

ı37 3 Í

& bbb œ Œ œ Œ
sky. Why?

fi coda

Why Won’t You Fly?

7



After the song, Santa is looking very concerned.

Santa: Well, I’ve never see this before. The reindeer won’t fly!

Elf #1: What are we going to do?

Elf #2: Tomorrow is Christmas Eve!

Mrs. Claus: Oh, Santa... We have to do something!

Everyone seems to be pondering (except the reindeer, of course). They rub their chins, scratch their
heads, put their hands on their hips and furrow their brows while shaking their heads, etc. Action
continues until Elf #3 speaks up in an “Aha!” fashion.

Elf #3: I know! Let’s call the Reindeer Whisperer!

All Elves: The Reindeer Whisperer?

Elf #3: Yes, the Reindeer Whisperer. 

Elf #4: Haven’t you seen his TV show?

Elf #5: Oh yeah, the Reindeer Whisperer.

Herbie walks in again.

Santa: Herbie, do you know how to get in touch with the Reindeer Whisperer?

Herbie: I want to be a dentist!

Santa: Yes, well, I ah... (to Mrs. Claus) I thought we already had this cleared up.

Mrs. Claus: Yes, dear... 

Herbie walks out again, with a big smile on his face.

Elf #6: (snapping shut his cell phone with a large gesture so the audience can see) Santa! I called
the Reindeer Whisperer and he’s on his way!

Santa: Great! I sure hope this fella can help us.

Mrs. Claus: By the way, does this whisperer-person have a name?

Elf #2: Well... I think it’s... Cesar Salad.

Elf #4: Cesar Salad??

Elf #2: (with a little giggle) Yeah, Cesar Salad. 
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Enter the Reindeer Whisperer. He walks to center stage. A stately, distinctive guitar strum is heard as
he walks in. (He could be playing the guitar himself, or someone onstage could play it, or it could just
be a musical sound effect. Use a prop guitar unless you have a real live performer.)

MUSIC: Guitar Strum 1

Reindeer Whisperer: (very slowly and deliberately, with great enunciation and a bit of a Spanish
accent) That’s Sa-laad! Cesar Sa-laad is my name. Whispering to reindeer is my game. ¡Olé!

MUSIC: Guitar Strum 2

All the elves, Santa, and Mrs. Claus react with lots of “ooohs” and “ahhhs” and murmuring, ad lib.

Elf #1: (or a young, tiny elf ) Can you please save Christmas, Mr. Salad??

All Elves: (optional, use an “Elf Group” you select instead of all elves if it’s easier) Please help us,
Mr. Salad! (a mix of “Salads” and “Sa-laads”)

Reindeer Whisperer: (firmly, in an exasperated tone) Sa-laad!

MUSIC: Guitar Strum 3

All Elves: Pleeease?

SONG: Can You Please Save Christmas?

During the song, the elves, Santa, and Mrs. Claus are directing their pleas to the Reindeer Whisperer.
The Reindeer Whisperer reacts stoically, taking it all in until he decides what to do. He appears
“quietly sage.”
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Reindeer Whisperer: (to Santa) Well, this sounds very, very serious. I will do my best to help
you save Christmas. So, what seems to be the problem?

Santa: Well, it’s the reindeer... 

Reindeer Whisperer: Yes, I kinda figured that. What exactly is the problem with the reindeer?

Herbie walks in again.

Herbie: I want to be a... 

All Elves, Santa, Mrs. Claus: Not now!

Herbie, with big smile on face, walks back out.

Santa: Anyway, you see... 

Mrs. Claus: The reindeer won’t fly!

Reindeer Whisperer: They won’t fly, you say? Interesting, interesting... 

The Reindeer Whisperer walks around a bit studying the situation. He’s pondering, thinking. (Says
“hmmm” and “mmm hmmm” a few times, freely.) 

Then he goes over to the reindeer (who are standing in a row, facing the audience). He whispers into
the ear of the one at the end of the row. The reindeer then whisper to each other one at a time, down
the line. The end reindeer nods his head, thinks for a moment, then whispers to the reindeer next to
him and on down the line – and back to the Reindeer Whisperer.

Reindeer Whisperer: I see, I see... Well, I can certainly understand why you feel that way. 
Yes, indeed.

Elf #3: What’s going on?

Elf #5: What are they saying?

The Reindeer Whisperer walks over to Santa and Mrs. Claus.

Reindeer Whisperer: The reindeer are upset that you are sending them away to California,
and that you are going to replace them.

Santa and Mrs. Claus: WHAT!?!

Santa: Whatever gave them that idea??

Mrs. Claus: Who would say such a thing??
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The elves look at each other, up to the sky, down to the ground. Some are shuffling their feet. They
can be humming, clearing their throats, or ad libbing things like: “Busted,” “Awkward,” “Oops,” or
“Who, me?” One or two could also whistle in fake innocence.

Santa: (hands on hips, to the group of elves) Do you have something you’d like to say?

Elf #6: We’re sorry, Santa. 

Elf #1: (regretfully) Oh... We overheard you talking on the phone.

Elf #2: We heard you say something about California.

Elf #3: And the reindeer.

Elf #4: We guessed that maybe you were going to replace the reindeer.

Elf #5: And send them to California to retire.

Santa: I see. Well, let me say that nothing could be further from the truth.

The reindeer look very relieved. They could sigh or even let out a quiet, “Whew!” (No vocal cords.)

Elf #6: (hugging one of the reindeer) Oh, that’s a relief!

Add other signs of affection, relief, etc., between the elves and reindeer – high fives, wiping of brows,
hugs, etc. 

Mrs. Claus: (to the elves, scolding pose) You have to be careful about the things you say.

Elf #1: (sheepishly) We know.

Elf #2: We didn’t mean it. It was a mistake.

Reindeer Whisperer: (slowly, professorially with deliberate enunciation) Ah, but you must realize
that words can have great power.

Mrs. Claus: And sometimes, even if you don’t mean it, words can hurt.

SONG: Words Can Hurt
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Elf #3: We’re really sorry, Santa.

Santa: Don’t tell me, tell them. (points to the reindeer)

All of the elves apologize to the reindeer, ad lib. They can use lines such as: “We’re sorry,” “We
didn’t mean it,” “We’ll be more careful,” “We won’t gossip anymore,” “We should have been more
sensitive,” “We should have gotten our facts straight,” etc. 

After ad libs, the reindeer at the end of the row whispers to his neighbor, and so on down the line.
Then the last reindeer whispers to the Reindeer Whisperer. 

Reindeer Whisperer: The reindeer say that they understand, and that all is forgiven.

Elf #4: Hey Santa, so what was that phone call to California about?

Elf #5: Yeah! What was that?

Santa: After Christmas, I’m taking the reindeer on vacation to California to see their favorite
show, “Hoofin’ With The Stars!”

(Since this previous line is so important to the resolution of the plot, be sure Santa says it slowly and
very clearly so that your audience understands what he is saying.)

All the elves ad lib with lots of “wows” and “cools” and “yeahs,” etc. Reindeer can jump up and
down (mildly), clapping, pumping air, acting excited without making vocal sounds. Maybe a couple of
them could be “dancing” with each other for a moment or two to punctuate the message.

Elf #6: That’s a great Christmas present for the reindeer!

Elf #1: Santa always does it right!

Elf #2: He sure does! 

Elf #3: And the reindeer really deserve it!

All the elves ad lib with comments like: “Yeah,” “They sure do,” “You said it,” and so on. Add
(gentle) back slapping, high fiving, nodding, etc., all around.

Mrs. Claus: Ummm, Santa... aren’t we forgetting something? (points to her watch)

Santa: (laughing a little) Oh yes, we have to get ready for Christmas Eve first! Now, how about
that test-flight?!

The reindeer all happily and enthusiastically shake their heads “yes.” The elves cheer.

Santa waits for cheering to die down before saying his next line. 
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Santa: (shaking the Reindeer Whisperer’s hand) Thank you so much, Mr. Salad.

Reindeer Whisperer: That’s Sa-laad!

MUSIC: Guitar Strum 4

Santa: (a bit flustered) Oh, ahhh... Thank you, Reindeer Whisperer. (switching focus to his team)
Now, we’ve got to get to work! Come on team... 

All (except reindeer): It’s time to fly!!

Since the reindeer can’t say the last line, they can either just stand quietly, or they can make a big
gesture on the word “fly.” For example, have them thrust both hands upward, either straight above
their heads or more out front in a “Superman” kind of pose. Or they could nod enthusiastically and
even do a little “happy dance” to demonstrate their joy. 

Be sure to sneak Herbie back onto the stage somewhere during the last scene so that he can join in the
singing of the last song, too!

FINALE: It’s Time To Fly!

BOW MUSIC: Reprise: It’s Time To Fly!

THE END!
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time to fly!

∑

& ### œ œ œ œ
Send your wor - ries

Å19
œ œ œ Œ

far a - way.

œ œ œ œ
We don’t need them

œ œ œ Œ
here to - day.

& ###
— —

2nd time
shout «

œ œ œ œ
Grab the reigns and

ı23

œ œ
>
œ
> Œ

shout, “Hur - ray!

œ œ œ œ
Up up and a -

w
way!”

& ### ˙ ˙
Fly - ing,

ı27 ƒ
˙ ˙
fly - ing,

˙ ˙
fly - ing

.˙ Œ
high!
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& ### ˙ ˙
Come with

Å31
˙ ˙
us up

˙ ˙
to the

.˙ Œ
sky!

& ### ˙ ˙
Wings don’t

ı35 f
˙ ˙

mat - ter,

˙ ˙
if you

.˙ Œ
try.

˙ ˙
Just be -

ı39

& ### ˙ ˙
lieve and

˙ ˙
you can

w
fly!

Œ œ œ œ
It’s time to

& ### ..
_____________________________? | __________÷
w

fly!

3 w
fly!

& ### 2 Œ œ œ œ
It’s time to

w
fly!

ı52

& ### ∑ ˙ ˙
Fly - ing,

˙ ˙
fly - ing!

˙ ˙
We are

ı56

& ### ˙ ˙
fly - ing!

w Œ œ œ œ
It’s time to

w
fly!

Ó ¿ Œ
Fly!

shout

It’s Time To Fly!
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